
Minutes: CVUU Board Meeting
May 12, 2009

CVUU Sanctuary, 596 East 900 North, Logan

Board members present: Bruce Pendery, Suzanne Marychild, Jay Black, Susie Flann, Anne 
Hedrich, and George Wootton.  

Others present: Beth Walden, Jo Leary, Sarah Ringueberg.

The minutes from the May 5, 2009 board meeting were approved unanimously.

Next meetings. We agreed that the next board meeting will be June 2 at 6:00 pm and that the 
CVUU annual meeting will be June 21 following the service.

Reports:

George (Americorps position).  George presented a report regarding the meeting the 
Katana social and environmental justice committee had had with Matt Smith regarding his 
position with us this summer to pursue a sustainability project under the auspices of the Utah 
Conservation Corps. That report is attached.  There was discussion of these plans and a 
significant question will be whether we can continue the program after Matt leaves on August 
12; whether we can identify and pay for a new representative.  George said this would represent 
a serious commitment to environmental justice by the congregation; Suzanne urged that we 
maintain balance with our spiritual interests and concerns.

We discussed whether Matt might live at the sanctuary during his tenure.  Suzanne called 
for a resolution of the board stating that we would be open to him living at the sanctuary if he so 
desires. This resolution was passed unanimously.

Susie (Solarfest and the Isabel Katana Award).  Susie asked that we consider giving this 
year’s Isabel Katana Award to Bioneers due to their work on behalf of the environment.  After 
discussion it was decided there was also a second very worthy candidate, Paula Watkins.  It was 
decided that the social and environmental justice committee had authority to decide who would 
be given the award but it was generally agreed the award would be presented to both Bioneers 
and Paula Watkins, at the Solarfest on May 30.  The amount of the award can also be decided by 
the committee; the Isabel Katana fund currently has roughly $ 900.00 in it and the award will 
likely be in the range of $ 200.00 each.

Susie also discussed expenses and budgeting for Solarfest.  This event will cost some 
money (probably roughly $ 1000.00 when all is said and done) but it will also be a fund raiser.  It 
was agreed that Susie could draw on funds in the Isabel Katana fund (and that some expenses 
could be drawn from general accounts) but that these funds should be repaid after the Solarfest 
so the Katana fund is not depleted, but if Susie still desires money to pay for solar facilities that 
would not be available due to repayment to the Katana fund, she could come to the board at that 
time and ask for compensation for this.  Susie indicated that there is a new kind of solar system 
that might be available that would cost only $ 2,200.00.
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Beth (Lay minister report). Beth presented a written report. Generally, she has been very 
active with services, working on congregation and community “outreach” activities, and other 
activities such as preparing newsletter articles.

Anne (request for OWL funding).  Anne said that preparations are underway to provide 
the middle school OWL (our whole lives) program this fall.  This provides sexual and maturation 
education to students.  There is a need for six teachers and there is a requirement in this program 
for the teachers to have undergone formal training.  There are five teachers currently committed 
and 4 of those have had the training previously.  So they need one more teacher—a man—and 
possibly two of the teachers will require training.  Training costs $ 200.00 per teacher.  It was 
agreed money for this was part of the RE budget so no specific approval was required but there 
was strong support for providing this training as needed.

Anne and Sarah also noted that our child care provider is quitting.  There was an 
indication we can likely find a volunteer to cover this.

Leslie reporting through Jay.  Leslie wanted the board to consider a by-laws amendment 
where we would establish a requirement that all members make a “pledge of record.”  This 
would not require any specific dollar amount but would require all members to make a pledge 
commitment at some level as an indication of their commitment to the congregation.  Suzanne 
made a motion that the by-law amendment to this effect be pursued, it was seconded by Anne, 
and approved unanimously.

Jay (Mary Jackson Smith’s proposal).  Jay brought up again the suggestion MJS had 
made that we consider providing recreational or other activities to attendees at the General 
Assembly meeting, for a fee.  These could be provided just before the meeting or just after. It 
was agreed that we would send out an announcement of this opportunity on the Google list and 
see if we could attract some interest/volunteers.  Jay will send out the message and Jo can help 
organize it.

Budget.

There was a discussion of our budgets and the need to move toward a proposed budget 
for presentation and approval at the annual meeting.  Currently we have $ 45,290.00 in pledges 
and Jay expects based on past giving trends that will get $ 8,979.00 more, for a total of $ 
54,269.00.  In addition it is anticipate we will have at least $ 5000 in “carry over” from this year. 
Jay presented two handouts regarding budgets, which are attached.  One shows our current 
budget from last year and as can be seen it is balanced.  It also provides guidance on what we 
will need to fund next year.

The second form shows a potential budget for next year.  It presents a $ 67,500.00 budget 
with $ 54,000.00 in actual expenditures so as to meet the 125 percent debt coverage requirement 
we will have with respect to our mortgage arrangements.  In reality this budget can be increased 
to $ 72,500.00 due to the $ 5000.00 carry over, and this would increase the amount of available 
spending (to meet the 125 percent requirement) to a total of $ 58,000.00.
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Jay will revise this proposed budget based on some ideas that were presented regarding 
priorities and circulate those by e-mail.  We will discuss and revise this proposed budget by e-
mail over the next several weeks so that we can come to the June 2 board meeting with a well 
developed proposal that can be finalized at that time. It was also agreed that a “contingency” 
budget should be developed that assumes less funding (just in case) that could be used to help us 
make any hard budgeting decisions that might have to be made if funding is not as high as 
anticipated. 
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